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2023 ANNUAL REPORT OF THE PASTOR 

 

2023 ANNUAL REPORT OF THE PASTOR 

 

Dear Friends, 

 

I heard a quote recently from Glennon Doyle who has a podcast called We Can Do Hard Things, 

“When things fall apart, you find what is indestructible in you.” That quote sums up what we are 

capable as humans. If we lean into our pain and suffering, we find what is indestructible inside 

us. I think this applies to churches as well.  

 

Last February, we began our journey into the future to discover what values this church holds 

dear. You shared your most vulnerable stories of the ways this church has impacted your life. 

After each story was told we reflected on what you valued most about this church. Collectively 

you decided on four values that speak to who you uniquely are as one of God’s churches—

community, outreach, fellowship, and friendship. Each of these values is reflected in Jesus’ life, 

his ministry, his relationships with his followers, disciples, God, and Spirit. As we continue 

forward into the future, all that we do together as church should reflect one or more of these 

values.  

 

Since the leadership team (Peter Allenby, Kay Clark, Faith Duffy) started working with Rev. Dr. 

Claire Bamberg, there is a renewed energy. As they have brainstormed ideas and projects, a 

vision for our church has emerged—to become an integral part of the North Falmouth 

community in offering a welcoming place of fellowship and friendship.  

 

The leadership team, along with Church Life have been exploring how our church can become a 

gathering place not just for church members, but for our neighbors as well. They are looking for 

new ways to collaborate with other organizations, artists, musicians to provide a space that builds 

a beloved community right here in North Falmouth. 

 

I invite you to take the time to read through this annual report to see all the projects we did this 

year for our neighbors and all the ways we brought our community together to find fellowship 

and friendship. I am thankful to everyone who participated in the life of our church this past year 

whether it was in big or small ways—in ways you had energy and time for, in ways that kept you 

connected, in ways that were life-giving and life affirming, in ways that gave purpose and 

meaning to your life, in ways that mattered to our neighbors.  

 

We are doing the hard thing here at NFCC as we prayerfully reflect and act on where we believe 

God is leading us in this time of uncertainty. It is not easy to begin anew, to break old patterns, to 

hold onto what we value when we do not know quite where we are going or where we will end 

up. But I do know we are finding an indomitable spirit within this church that is resilient, 

indestructible, and does not want to give up. Thank you, church! 

 

It has been an honor to serve you as your pastor and teacher for yet another year! May we greet 

the coming year with the courageous resilience and the belief that God’ love, faithful presence, 

and counsel will always be our guiding star. 

 

With tremendous gratitude,  

Rev. Christina Williams 
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Rev. Dr. Claire Bamberg 
 

In 2023, at the urging of our Pastor Christina Williams, we explored the idea of engaging with a 

professional consultant. The idea was to find a person who might help us to frame the questions 

about our mission and purpose. And then help us figure out how to answer foundational queries 

essential to finding our best and most authentic path forward as a church.  Who should lead such 

a mission?  

After interviewing several candidates, we settled on the Rev. Dr. Claire Bamberg. Claire’s 

organization Potentials Coaching and Consulting, is a good fit for our church and its search for a 

mission and place in our community. In Claire’s words:  

“Our mission is to work alongside you, encouraging awareness, supporting crucial and 

innovative change toward achieving your goals. Our vision is to empower thoughtful, creative 

people and systems towards sustainable change, making a difference in our world for the good of 

the whole.” 

As a former pastor in the Congregational Church, Claire faced first-hand issues we are 

encountering in our Congregation: declining membership, and a need for a fresh and novel 

approach to growth. Our first meetings with Claire have been productive as we revamp our 

image and approaches to increasing awareness of our church.  

The next few steps with Claire will be hugely important. With your input, we can begin to shape 

and redefine just who we want to be and to clarify our mission. Claire will help us with that and 

well as to how best to convey and communicate and begin anew the process of joyous and 

meaningful growth. 

Are you ready? Let’s go! 
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2023 Moderator’s Report 
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Deacons Annual Report 2023 
 

 

Deacons Chris Polloni, Linda Thomas, Melessa Fox 

 

The Deacons continued to support Pastor Christina and assist at the many funerals that occurred 

with our parishioners this year. Christina continued to meet with her spiritual director monthly 

and Deacons funded a weeklong silent retreat in Gloucester in March which she attended. 

Christina also continued her work with Belonging To Each Other as their vice chair of the board. 

She opened their Fall Fling, a live silent auction to raise money. We also supported Christina 

with her Wednesday Theology and Knitting groups. 

 

Two Co-directors of Church Life were hired, Lisa Allen 10 hours/week and Carolee Packard 

5/hours week.  We welcomed Stephanie Miles on March 28, and her first service was Palm 

Sunday.  She has done a marvelous job of reinstating the choir back and started a bell ringers’ 

group who performed for the first time on 1/7/24. 

 

Maundy Thursday service was held again in the covenant room and soup and bread were served. 

Easter held a Sunrise service and 10 am service well attended. 

 

Confirmation was held with 3 confirmands who completed their classes and wrote their 

statements of faith and presented them on Confirmation Sunday.  

 

New Members David Kayajan, Barbara Ford, Faith Duffy, Paul and Samantha Smith joined our 

church on June 25, 2023. 

 

A Leadership team has been formed and includes: Peter Allenby, Kay Clark, Faith Duffy, and 

Pastor Christina. 

 

We welcomed Rev Claire Bamberg in August, and she led a workshop on 10/1/23 for vision of 

the future of our church and a listening session followed. She then met with the leadership team 

we and we enjoyed lunch.   

 

We encouraged more participation from the congregation on Sunday to include helping with Lay 

reading and Ushering. 

 

We continued to offer Facebook and Zoom during Sunday services.  We advertised Tech support as 

a paid position of $15 hour; Natalie and Faith on a per diem basis fulfilling the need. 

 

At our meetings we have been discussing the need for improved Public Relations from the 

church to inform the community of our works and upcoming events. Christina is filling the role 

currently. As an example, our Thrive Program raised $3500. 

 

We encourage all wishing to serve on a committee at NFCC to come work with us. 

 

Respectfully submitted,  

 

Melessa Davock Fox 
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Board of Finance 2023 

Let me get down to “brass tacks”. Let’s look at the finances of our church. Our financial picture 

reflects the underlying health of our church and congregation. Like most churches, we have felt a 

significant impact as our membership has declined over the past several years. We were able to 

cope with the pandemic. Government grants offered by the Federal government helped to patch 

over the financial hole we experienced as the church shut down. But we have lost members 

through attrition, finding other churches, or who simply got out of a routine of attending church 

in person.  We offer services via the internet and venues for watching the Sunday services such 

as Facebook. And that is a positive development recognizing the larger role technology plays in 

all our lives.   

 

We also have lost members through their deaths. We are an older congregation, and we all 

recognize that demographics do indeed matter.   

 

I mention these facts because we feel the impact of our smaller congregation as we strive to put 

forth a reasonable and realistic forecast of our capital needs for 2024. There is no “sugarcoating” 

our financial picture. Our costs to maintain our physical structure and to maintain our church 

operations are increasing. The increases are not eye-popping. But one-time necessities such as 

putting a new roof on the church, and repairing a leaking portion of the roof are substantial. Our 

revenue has seen interesting and wonderful one-time bumps upward, largely though bequests left 

to the church. And our primary cash generator has been our thrift shop operations. Sue Long and 

her team of volunteers at the Thrift Shop have done an amazing job bringing in close to $48,000 

in 2023.  Despite these gifts and funds generated by the thrift shop, rent from the YMCA to 

operate a child daycare in our building, we need more capital to come close to balancing our 

budget. A shrinking membership impacts our ability to meaningfully “move the needle” on this.  

For 2024, our budget will show an operating deficit of close of $80,000.  Again, while costs have 

somewhat increased, it is a disheartening decline in money coming into our church from a 

declining membership that has spelled the difference between our typical budget shortfall and 

this year’s $80,000 or so.  

 

Fortunately, we do have investments that we can and will tap to make up for the shortfall in 

2024. And Church Council agrees with the Board of Finance that we will use some of those 

funds to reduce this deficit. But clearly, as a church we need to decide and define what we want 

to be. We will grow as a church community when we, as a congregational clearly have an 

offering, a “product” if you will, that people find interesting, attractive, and are willing to support 

with their energy and money. This must be a priority, the priority. Without it, you will see the 

Board of Finance (now a membership of two, down from five or six members in its heyday) 

recommend a budget each year that can only be balanced by drawing capital from our 

investments until…there is no more money.  

 

We have an historic opportunity at hand. We can shape and mold and build a new version of our 

Congregational Church that can move forward furthering good works, whatever we deem them 

to be. Honestly, your money helps. But your real treasure, your spirit, your energy, your 

compassion and vision are what we need in order to build our church. Will you help? Want to 

join the Board of Finance?!? 
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Finally, on behalf of all members of the Board of Finance and all members of the church I extend 

my profound and humble THANKS to our Treasurer, Hank Bertsch for his years of diligence and 

effort here at North Falmouth Congregational Church. Hank is stepping down after many years. 

We will miss his diligence, accuracy, and proficiency in keep our church finances in as good 

shape as one could expect under all the circumstances. Hank is choosing to leave this role but he 

is always with us, a treasured member and loyal (if somewhat misguided) Cleveland Browns 

football fan!  Thank you, Hank! 
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2023 ANNUAL REPORT OF THE BOARD OF FINANCE 
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2023 ANNUAL REPORT OF THE COLLECTOR 
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2023 ANNUAL REPORT OF HOSPITALITY 

 
Although the number of members in the Hospitality Committee has dropped considerably for 

many different reasons, we were still able to serve coffee, juice and sweets at every Sunday 

service this past year. I can’t thank my committee enough for always stepping up to fill in when 

the need arose. We also have had members of the congregation unable to serve coffee, offer to 

provide baked goods instead.  We have all the Sundays covered through the end January. 

 

Again, I want to thank all of the members who have stepped up to continue this wonderful 

fellowship for the North Falmouth Congregational Church. 

 

Betsy Woodley 

Hospitality Chairperson 
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2023 Music Committee Annual Report 
 
It’s been a busy year for Music at NFCC this year! The year began with a search for a new Music 

Director by the Search Committee consisting of Rin Morway, Chris Polloni, Meg Tivey, and 

Marsha Martin. We were fortunate to have Libby Lannon and Babette Bach providing music for 

services prior to the arrival of the new music director, and to have help from Rev Christina and 

others in the office to ensure music coverage!  An excellent candidate was selected, with 

Stephanie Miles joining as NFCC Music Director on March 28, 2023.  
 

From this point onward, after a three-year hiatus in live choir music in the sanctuary (we did 

have live music outside during the pandemic), we now have our “small but mighty” choir present 

each Sunday for worship, featuring: sopranos Joyce Kenneally, Toby Ryan, and Linda Thomas; 

altos Roseanne Amaru Tatro and Meg Tivey; tenor Alan King; and bass Chris Polloni. During 

the year we also were fortunate to have sopranos Lisa Allen and Christina Williams, alto Pam 

Polloni and tenor Malcolm Donald join us. Because of our long hiatus, we ended up powering 

through the summer of 2023 instead of having a usual summer break – so a special thank-you to 

all choir members!   
 

The congregation has also enjoyed performances by several guest musicians during the past year, 

including guest soprano soloist Teresa Jazo, Lisa Allen on flute and Amelia Allen on ukulele, 

Paul Weller on clarinet and tenor saxophone, Deborah Bradley on violin, and, on Christmas Eve, 

Paul Weller on clarinet and Cynthia Weller on cello.  
 

Christmas Eve also saw the debut of the Junior Choir (Bea and Winnie Hatch and Keira 

Murphy), who joined the Chancel Choir, and also performed a sacred dance (Bea and Keira). 

Christmas Eve also saw the debut of Paul Smith, who performed Silent Night on guitar during 

the 5 p.m. service.  
 

Also in 2023, the bell choir rehearsed for their debut epiphany performance on January 7, 2024. 

Bell Choir members include Betsy Woodley, Lisa Allen, Carolee Packard, Bob Nelson, Katie 

Weldon and her sister Jane Pafford, Meg Tivey and Rosemary Modic. 
 

As we move into 2024, we look forward to continued music making. As always, we welcome all 

who are interested in making music – please consider joining us! More choir and bell players 

would be greatly appreciated and are needed.  And for those more interested in listening, please 

consider joining the music committee - new members are needed. 
 

Meg Tivey (unofficial Chair, Music Committee) 

Stephanie Miles (NFCC Music Director) 
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OUTREACH REPORT 2023 

 
 

JANUARY    Outreach Committee:   We met via email /zoom to approve spending for the 2023 

fiscal year.  It was agreed on that the checks to Organizations being financially supported by us 

would be sent out in June and at the end of the year.  All of these organizations help to make the 

Cape a better place for all to live. (See the Outreach Financial Report for a listing) 

 

This year we tried to make Outreach more visible and connected to the Congregation.   

Reporting was done at the beginning of the service and collections were placed on the altar.   We 

collected health care kit items, white socks, and canned soup. 

 

Support was given in the following ways to various groups: 

 

 Habitat for Humanity: One Saturday a month we provided snacks for the volunteer’s 

morning break. At Christmas wreaths and gift certificates to the Thrift Shop were given 

to the families in the new builds. 

                                                        

 Clothing was donated by the Thrift Shop for the refugees twice this year. 

 

 Lobster Rolls were made and sold throughout the summer to benefit the Housing 

Assistance THRIVE program (see financial section of Outreach Report). 

 

 A concert was held in October to benefit Belonging to Each Other Falmouth. This was 

outside of our regular donations.  The funds will be used towards the purchase of housing 

for the folks in need who are currently living in rentals, hotels etc. 

 

 The older YMCA students, some members of the Aptucxet Garden Club and the Winter 

Soup group potted up pansy plants for distribution to the Bourne Meals on Wheels 

clients. 

 

We also supported the North Falmouth Village Association’s “Village Unplugged Night” by 

providing and cooking over two hundred hot dogs. 

 

Thank you for your support! Carolee Packard, Marsha Martin, Saramaria Allenby, Lisa Allen, 

and Linda Thomas 
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Stewardship 2023 
 

Central to the ongoing life of any church is the financial lifeblood of the church. Despite a 

decline in membership over the past several years, our efforts to remain financially viable have 

been, I think, notably successful. We have weathered the COVID pandemic, and we are in the 

early stages of reinvention and rejuvenation of our mission, our membership, and North 

Falmouth Congregational Church. 

 

For the 2023 budget, out Treasurer and the Board of Finance projected giving via pledges at 

$50,000. We had 24 pledges totaling $47,320. And by end of year 2023, we had total pledged 

contributions of bit more than our budgeted $50,000, at $50,980! 

   

In addition to pledges, the church received $15,299 in regular giving. This amount is more than 

twice the $7,500 what we had budgeted for regular giving. Fantastic! Loose plate giving totaled 

$3,251, less than the $5,000 budgeted target.   

 

Our congregation may be smaller in number. But the hearts and minds of our members remain 

strong, alive, and growing. And the generosity of those who give reflects the importance and 

relevance of the spiritual mission of our church.   

 

Thus far, our 2024 pledges total $47,126 with an increase of pledging units (for the sake of this 

report, yes, you are a UNIT!) from 24 to 27. Wonderful!  

 

Stewardship cannot thank all you give so generously of their wealth and time to ensure North 

Falmouth Congregational Church remains a vibrant center of community spirit.  THANK YOU 

ALL! 
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Building and Grounds Report 

Annual Report 2023 

Submitted By: 

Dennis Fox  

B&G Supervisor 

 

Activities to maintain the buildings of the church included but were not limited to the flowing in 

2023: 

 Building inspections by the Town of Falmouth, fire safety systems and kitchen 

equipment 

 Oversight of cleaning services, snow removal services, trash removal, lawn care and 

pest control services 

 Maintenance of heating and plumbing systems 

 Maintenance of the AED Defibrillator 

Major Repairs 

Roof Replacement – 2023 saw the replacement of the roof on the main building. 

Contracted with Persson Construction at a cost of $67,125, this project was completed in 

August of this year 

Thrift Shop Painting – over the course of the year, volunteers from the church completed 

the painting of 4 rooms in the Thrift Shop. A special thanks goes out to Mike Ryan, John 

Scavotto, Bill Martin and Dave O’Hara for all their work on this project. 

Tree Removal – Hamilton Tree was contracted to remove the clump of elms that stood at 

the left rear of the Thrift shop at a cost of $650 eliminating shading to the building which 

was causing extensive mold on the roofs. Additional tree removal (2 Cypress trees) was 

accomplished at the front of the front entrance to enhance the entrance. Thanks go out to 

Dave O’Hara for this removal. 

As of December 31, 2023, I am resigning my position of B&G Supervisor. I have enjoyed my 

tenure in the position but, looking forward, will not be able to dedicate the time necessary to 

best support the needs of the church. I will continue to assist the church in the coming months 

until a replacement has been appointed.  
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Annual Report----Altar Committee 

North Falmouth Congregational Church 

The Altar Committee was responsible for overseeing the presentation of the weekly floral 

display on the altar and changing the Paraments and banners in accordance with the religious 

season and other events taking place in the sanctuary. This was carried out by members of the 

altar committee during virtual and outdoor services until services in the sanctuary resumed. The 

altar committee also contributed to the service by soliciting garden flowers from gifted gardeners 

for the outdoor as well as the indoor altar table during the summer. The Easter plant order and 

the Christmas poinsettia order were omitted again this year.  As an alternative to the poinsettia 

altar display for Christmas, the David O’Hara family and Bill Martin put up a live lighted 

Christmas tree (generously donated again by the Packard family in memory of Don Packard) on 

the front porch of the church decorated with 34 memorial, honor and celebration shells each 

inscribed by Marcia McLaughlin. Five poinsettias were placed under the cross to add to the 

Christmas display on the Chancel. 

In the spring and fall Carolee Packard planted annuals in the urns at the rear entrance and along 

the office entrance.  During the summer and early autumn months, many individuals graciously 

donated flowers grown in their gardens. These arrangements were special and much appreciated 

by those attending services. At Thanksgiving Beverly Blaine carried out the funded wishes of the 

Paige family by creating a special cornucopia on the altar for Thanksgiving Sunday service.  

As a result of the dwindling church membership, there was no Altar Committee annual meeting 

in November this year. Any necessary communication was done by e-mail or phone. 

For the coming year of 2024, Marsha Martin will continue as chairperson of the Altar 

Committee. The Altar Committee associates for 2024 are as follows: Beverly Blaine, Melessa 

Fox, Cindy Kaleskas, Laura Murphy, Carolee Packard and Jean Sawyer. With deep sadness we 

mourn the passing of Jean Davock who was a longtime active member of the committee. Jean 

was always there to lend a hand. 

During Advent, Christmastime and on Easter, we have a volunteer group of special workers who 

have given generously of their time. We are especially grateful for the assistance of David 

O’Hara, Jon & Meg O’Hara, Bill Martin, Linda Thomas, Leslie & Kiera Murphy and Stephanie 

Miles.  

In the coming year, the Altar Committee will continue to investigate creating a new backdrop for 

the altar cross that will accentuate the flower arrangements which is not the case with the present 

drape.   We will continue the fill the altar candles, change the Paraments in accordance with the 

UCC guidelines and assist altar flower donors as needed. 

Respectfully submitted, 

Marsha Martin 
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CHURCH LIFE 2023 

 
 We have an ongoing program we’re calling Take Two that is meeting monthly to discuss 

various faith related topics. We have done several discussions on the Gospels that we’re 

not chosen to be in the Bible. Additionally we also did a fun after church activity in the 

summer with the last of our seasonal flowers. 

 

 Over the summer we had a wonderful reunion party with many of our high school and 

college students. 

 

 Our kindness tree was filled with hearts and inspiring messages and the tree of peace 

cranes was very well received. 

 

 Each Sunday includes the Word for all Ages as well as educational programming as 

needed for children. 

 

 We were able to provide Christmas gifts for 3 local families (approximately 70 gifts) 

 

 The Christmas Pageant this year involved a wide variety of ages as well as several 

families from outside the church. 

 

 In partnership with Saramaria Allenby we had a very inspiring vision board workshop to 

prepare for a great 2024 
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NFCC Clerk’s Report 2023 

2023 Church Business Meetings 

January 29, 2023—Annual Meeting 

2023 Church Council Meetings  

January 17 

June 20 

August 15, 

September 19 

November 21 

December 19  

MOTION – that Church Council approve the proposed 2024 budget.  (Motion passed) 

MOTION sent via email to the Congregation to approve the hiring of Rev. Dr. Claire Bamberg 

to complete Phase One of the strategic planning process at a cost not to exceed $5,500.  

Unanimously approved. 

 

MOTION sent via email to the Congregation to approve the funding of the roof replacement, to 

be done by Persson Roofing, with $7,125 to come from the Unrestricted Reserve Fund with the 

balance of $60,000 from the Vanguard-Latimer Endowment.  Unanimously approved.   
 

Summary of Records 

On December 31, 2023, there were 97 members of North Falmouth Congregational Church.  

During 2023, we lost nine members to death.  We had five new members, one wedding, one 

baptism and three confirmands. 

Respectfully submitted,  

Katharine C. Weldon, secretary pro tem 
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In Memory of: 

     

    Myrt Chatfield (2/2/2023) 

 

    Mary Jane Thomas (2/13/2023) 

     

    Dick Cudmore (10/26/2023) 

     

    Jean Davock (8/22/2023) 

    

    Caleb Fraser (11/11/2023) 

     

    Priscilla Fuller (8/8/2023) 

    

    Berry Galbraith (3/18/2023 

 

    Camilla Nevius (8/11/2023) 

 

    Brian Youmans (9/22/2023) 

 

     

     

     

  

  

  

 

   

  

  



27 

 

                                                   
 


